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Al-Zubair Bin Al-Awwam Branch Headquarters 
 
    
 Procedures for the Implementation of Defense Methods over Villages  
 
The objective for the implementation of the defense methods which includes each village, 
sector [section], and location in the fighting effort with a united defense [subjectivity], 
the Branch Headquarters, the Nation’s Party Headquarters and other Groups [parts] have 
executed the procedures and actions as follows: 

1- Discussions were completed with regard to the implementation of the defense 
methods over the villages in three consecutive meetings for Branch Headquarters. 

2- Meeting was called [held] by the Branch Headquarters for the members of 
Nation’s Party to explain and clarify details on the objectives of the defense 
methods over the village and location on 24/12/2002. 

3-  Meeting was called [held] by the Branch Headquarters for the members of the 
other Groups [parts] in line with Nation’s Party for the purpose of the above 
subject on 29/12/2002. 

4-  Meeting was conducted on 26/12/2002 for Tribe Chiefs, Family and Religious 
Leaders to clarify on resisting the American Hostility and devilish intentions, and 
for the role of every citizen shall cause the retreat [conquer] of the enemy and his 
shared involvement in the defense of the villages. 

5- Extensive meeting was conducted for the Security Committee in the Branch and 
Al-Zubair legal [governing] representatives; and other representatives from the 
Safwan and Um-Qasr regions for the purpose of the defense methods over the 
villages. 

6- The Nation’s Party contacted [called] members of the Party [those that are 
officially sworn-in and those that are considered In Favor] fifty-five (55) times.   

7- The Nation’s Party and other Group [cells] members held many public speeches 
throughout, geographically, to explain and clarify the objective of the defense 
methods for the villages and responsibility of each citizen.   

8- Table layout was prepared for exercise purposes based on Party groups; and 
committees were appointed for inspection, and it was implemented in fact to 
many groups and the inspection procedures are still ongoing. 

9- The Party group head quarter completed tunnel construction in each quarter and 
village borders and main roads. 

10-  Protective fox holes [shelters] have been constructed on the main roads within 
the peoples and Party groups positions. 
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11-  Tribes were united to perform the plan; the district and area leaders were 

distributed as follows:    
a. Force Commander is the Corp commander member, or the senior member 

working in respective cell.   
b. Assistant Force Commander will be the Tribe Chief or the Religious 

Leader or the respective public figure. 
c. One of the members will be part of the Force command and at the same 

time a deputy commander. 
d. Member of the Party Group along with one citizen will be part of the 

Force Command. 
12-  Detachments were assembled in each district as follows: 

a. First aid detachment supported with women. 
b. Intelligence detachment supported by women. 
c. Drinking water supply detachment. 
d. Supply rations detachment transport food supplies to citizens. 
e. Cooking detachment for the fighters selected from the women race. 

13-  Conduct broad conference for the district and area leaders to explain their duties 
and responsibilities. 

14-  Implement a plan to secure involvement of all citizens in the plan. 
15-  Meetings were conducted by the Peoples Leaders to coordinate with the 

departments, based on its responsibilities.       
 
Note at the bottom of the page reads: “Inform the members of the companion 
group for their review”.  Signed: xxxx  
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